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Six sigma fundamental tools
[bookmark: _GoBack]	The six-sigma tool is the best tool that I would choose in implementation plan for my company. The tool ensures that the company sells are provided in a timely manner, efficiently and at a cheaper cost. The six sigma methodology provides a perfect methodology for implementation plans of company strategies (Duffy, & American Society for Quality, 2013). The following phases are useful in the implementation procedure. 
1. Recognition 
The company needs to identify the market opportunities which are based on the set strategic goals
2. Define
The methodology proceeds to define a right way to implement the plan in order for it to be successful 
3. Measure 
The six sigma methodology measures and summarizes baseline data
4. Analyze
The company’s management is able to study the current process in order to identify the causes of variations in the critical-to-quality characteristics
5. Improve
The six sigma helps in identifying the best configuration that is necessary for the plan.
6. Control
Control plans are key in the implementation of the project and sustain improvements
7. Sustain 
A the company manager, I am able to response to plans and updates when there is new information available
8. Institutionalize 
Change is essential in order to support the ongoing improvements in the company (Aruleswaran, 2016).
Best Option 	
	After close analysis, for a company that deals with manufacture and sell of detergents (My company) I will settle for the six sigma as the best and beneficial method to launch and sell my products in new market. Six sigma is well structured to guide the business how to approach the market and make sells. 
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